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Abstract

The current research thoroughly investigates the
organizational climate and its constituent elements.
Organizational climate, defined as the collective
perceptions and experiences of employees in their
workplace, encompasses various factors like the
organizational structure, the prevailing work
environment conditions, interpersonal relationships
among employees, the level of support provided by
management, and the freedom in decision-making.
The study illustrates that a positive organizational
climate can significantly enhance productivity, job
satisfaction, and employee creativity. Conversely,
negative organizational climates can inversely affect
employee morale, performance, and create an
unhealthy work environment. Furthermore, the
research underscores the pivotal role of management
in shaping and maintaining a positive climate, which
includes promoting a culture based on support,
mutual respect, fostering collaboration, and
innovation.

Keywords: Organizational Climate , Organizational
Behavior , Empowerment
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