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Abstract

The role of human resources has been focused on
organizational standards in recent years and is
currently on the strategy of increasing the
organization'sperformance.Management performance
is one of the most important strategies to improve the
performance of organizations. Improving the
performance of a manager in the organization,
achieving goals in an effective and permanent way. It
increases the performance of employees and the
entire organization and the productivity and
efficiency of the organization. On the other hand, the
managers of organizational units have to think about
the position and success of their organization, and
one of the options to increase the scientific growth of
the organization is the attendance of employees in in-
service training courses. Supervisors believe that in-
service training courses can develop knowledge and
skill ~capabilities and appropriate attitude in
employees, the quality and quantity of training
courses, the lack of codified mechanisms including
succession and organizational support as background
conditions, management based on merit, internal
motivations and organizational justice. As conditions
for intervention and empowerment of managers,
review of goals and processes and improvement of
managers' performance were also identified as
strategic categories, and finally, improvement of

management  quality and  improvement  of
organization's performance were identified as
consequence categories.

Keywords: in-service  training, = management

performance, training, grounded theory
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