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Abstract

In today’s fast-paced and competitive world, new
product development is recognized as one of the
key factors for the success and survival of
companies. This process encompasses stages
from ideation to product commercialization, each
accompanied by its own specific challenges and
complexities. Rapid technological changes,
evolving customer needs and preferences, and
intense competitive pressures compel
organizations to continually pursue innovation
and the creation of distinctive products. The new
product development process not only provides
opportunities to capture new markets but also
serves as a foundation for establishing sustainable
competitive advantage and economic growth.
However, this path is fraught with technical,
marketing, and managerial complexities and
challenges that, if neglected, can lead to costly
failures. Precise understanding of success factors,
analysis of challenges, and provision of practical
solutions to improve the development process are
vital necessities for organizations seeking to
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thrive in today’s dynamic and global markets.
This article offers a comprehensive examination
of this strategic and critical process and presents
key strategies for enhancing the success of new
product development.

Keywords: Product, New Product
Development (NPD),  Success Factors,
Challenges of New Product Development
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