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Abstract

The main objective of this research is to identify
and analyze the obstacles to the implementation of
public policies in the Iranian Red Crescent Society
using the fuzzy analytic hierarchy process. This
applied research was conducted in two stages. In
the first stage, key factors related to
implementation obstacles were identified through
a comprehensive literature review, expert
interviews, and questionnaire “A” that included
screening 20 influential factors. In the second
stage, questionnaire “B” and the fuzzy analytic
hierarchy process were used to determine the
relative importance and ranking of these factors.
This questionnaire included pairwise comparisons
between 4 main structural, managerial, legal, and
environmental criteria and 20 of their sub-indices.
Data were collected based on the opinions of a
group of experts, university professors, and
specialized managers in the field of the Red
Crescent, and the validity and reliability of the
tools were also confirmed through content validity
and inconsistency rate. Data analysis was
performed using the specialized AHP Solver
software. According to the research findings,
structural  factors, including  bureaucratic
structures, lack of financial and equipment
resources, lack of clear definition of tasks, weak
technical infrastructure, lack of executive
standards, and limited access to information, are of
the greatest importance and are ranked first. After
that, managerial factors, including weak
management skills, inefficiency in decision-
making, human resource management problems,
lack of support for innovation, and weak education
and empowerment systems, are ranked second.
Environmental factors, such as wunfavorable
economic conditions, changes in macro policies,
social fluctuations, and natural disasters, are
ranked third. Finally, legal factors, including
inconsistency of laws with the needs of the
organization, weakness in law enforcement,
deficiencies in public participation laws, legal
restrictions on international cooperation, and strict
employment laws, are of the least importance and
are ranked last. This research has attempted to
provide a basis for improving and promoting the
organizational performance of the Iranian Red
Crescent Society by providing practical
suggestions based on the results, along with
explaining the limitations and suggested directions
for future research.

Keywords: Public policy, implementation
barriers, Red Crescent Society, Fuzzy Hierarchy
Analysis
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