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Abstract

This study develops and validates a cognitive
model of entrepreneurial intelligence for
identifying and evaluating emerging business
opportunities. Given the volatile, ambiguous,
and time-sensitive nature of emerging
opportunities, the model assumes that
entrepreneurial advantage depends less on
information quantity and more on the quality of
cognitive processing. The research followed an
exploratory—confirmatory mixed-methods
design. In the qualitative phase, semi-structured
interviews and a Delphi procedure were used to
elicit dimensions, refine constructs, and
generate measurement items. In the quantitative
phase, the measurement and structural models
were tested using covariance-based structural
equation modeling in AMOS. Results support
entrepreneurial intelligence as a second-order
construct composed of pattern recognition,
entrepreneurial metacognition, and
entrepreneurial self-efficacy. Entrepreneurial
intelligence had a significant positive effect on
emerging opportunity recognition and improved
opportunity evaluation quality both directly and
indirectly through opportunity recognition.
Self-efficacy functioned as a key mediating
mechanism translating evaluation outcomes into
action decisions and pivot decisions. Moreover,
environmental uncertainty strengthened the
relationship between entrepreneurial
intelligence and opportunity evaluation quality,
indicating that cognitive control and monitoring
become more valuable as ambiguity increases.
The proposed model offers a rigorous,
measurable  framework  that  advances
entrepreneurial cognition research and provides
actionable guidance for accelerators, innovation
units, and entrepreneurship education programs
to enhance opportunity screening and decision
quality under uncertainty.

Keywords: entrepreneurial intelligence;
entrepreneurial cognition; emerging
opportunities; opportunity recognition;

opportunity evaluation
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