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Abstract

Software
changing

characterized by
diverse expertise,

projects are
requirements,

technical dependencies, uncertainty, and the
simultaneous need for speed, quality, and
security. This study aims to formulate an

integrated conceptual framework for software
project management based on the content of
the book ‘Software Project Management”. The

study is applied in purpose and qualitative in
approach, using documentary and directed

content analysis. The findings identify seven

interrelated dimensions:role and responsibility

governance, competency  leveling  and
development, human-resource capacity
planning, agile coordination and

communication, quality management, lifecycle-
integrated security, and dependency and tool

management.

The proposed framework organizes these
dimensions into strategic, managerial-human,
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and technical-execution layers. The findings

suggest that software project success is not
determined by a single factor; rather, it

depends on the alignment of organizational
structure, human capability, managerial

processes, and technical infrastructure. The

framework can support team  design,
responsibility allocation, competency
assessment, capacity  planning, quality

improvement, and lifecycle control in software

projects.

Keywords: Software Project Management,
Project Governance, Project Roles, RACI Matrix,
Competency, Capacity Planning, Scrum, Quality
Assurance, Software Security.
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